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School Committee Goals

School Committee Goals adopted on December 14, 2021

● Restructure/Redistrict School(s) Configuration(s)

● Create a Fiscal Year 2022/23 budget that supports teaching and learning while

maintaining fiscal austerity.

● The South Kingstown School District will strategically develop PK-12 Guaranteed and

Viable Curricula for all content areas; inclusive of resources, aligned to state and national

standards that support culturally responsive practices

● Working with the Educational Facilities Planner, create a school district plan that meets

the requirements of the RIDE Necessity of Construction Application, Stages I and II and

meets the needs of South Kingstown School District.

School Committee Members

Name Title Email

Paula Whitford Chairperson pwhitford@sksd-ri.net

Michelle Brousseau Vice-Chairperson mbrousseau@sksd-ri.net

Rosie Ayala Secretary rayala@sksd-ri.net

Melissa Boyd Member mboyd@sksd-ri.net

Christie Fish Member cfish@sksd-ri.net

Kate Macinanti Member kmacinanti@sksd-ri.net

Michael Marran Member mmarran@sksd-ri.net

Carol Vetter Member cvetter@sksd-ri.net
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Interim Superintendent’s Message

South Kingstown School District

307 Curtis Corner Road, Wakefield, RI 02879 TEL. 401-360- 1300 | fpallotta@sksd-ri.net

Frank Pallotta, Ed D.

Interim Superintendent of Schools

February 8, 2022

The FY 22/23 school budget represents the school district's continuing effort to provide

opportunities for student success and improve the school’s infrastructure while balancing the

needs of taxpayers. On January 20, 2022 the School Committee voted to approve what was

identified as Option A:

Option A - 22/23 school year

Wakefield’s current grade structure is Pre K – 4

Recommendation:

FY 22/23 ● Keep 3 Pre-K classrooms at Wakefield

● Keeping Wakefield open is in anticipation of mandated/universal Pre-K

● Relocate grades K-4 at Peace Dale, West Kingston, and Matunuck

●Curtis Corner and Broad Rock would remain the same grade structure

FY 23/24 ● Close Curtis Corner School

● Relocate Grade 7 and to Broad Rock

● Create 6,7,8 Grade Structure

● Relocate Grade 5 at Broad Rock to Peace Dale, West Kingstown, and

Matunuck thus creating K-5 Grade Structure

● Keep Pre-K at Wakefield

FY 24/25 ● Close Wakefield

● Keep Broadrock 6,7,8

● Keep Peace Dale, West Kington, Matunuck K-5

● With the closing of Wakefield move Pre-K Program to the High School

The motion also included hiring a consultant to redraw the boundary lines and implement a

redistricting plan for the FY 22/23 school year. The School Committee is committed to

improving student achievement and addressing the needs of all students. Our goal is to create a

culture of inclusiveness and collaboration to enhance teaching and learning.
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SKSD Strategic Plan

The SKSD Strategic Planning Subcommittee reviewed the 2015-2020 SKSD Strategic Plan,

Rhode Island’s Strategic Plan for PK - 12 Education 2021-2025, and strategic plans from other

districts in the state and neighboring states. After synthesizing this information and aligning the

values of the subcommittee group, the following priorities were created for the new strategic

plan:

➢ Equity, Diversity, and Access to Opportunities

➢ Preparing for College and Careers

➢ Engaged and Informed Decision-Making with all Stakeholders
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The Education Accountability Act

School Improvement Teams

The Rhode Island School Improvement Team Act formally mandated the establishment of School

Improvement Teams in every public school in Rhode Island in 2000. The Education

Accountability Act of 2019 (S0865) amended the Rhode Island School Improvement Team Act to

expand the duties of Principals and School Improvement Teams in order to shift toward greater

school-based management at the school level. Before this bill was enacted, if School

Improvement Teams existed, the procedures and functions of the team were largely decided on

by the School Committee and Principal, and the School Improvement Teams were only mandated

to evaluate School Improvement Plans.

Under the Education Accountability Act of 2019, School Improvement Teams have a more

prevalent role in school decisions. In addition to the formulation of a school improvement plan,

the team is tasked with the following: making recommendations to the principal for the

development, implementation, and assessment of a curriculum accommodation plan; assisting

in the identification of the educational needs of students; assisting in the preparation of the

annual budget; and making recommendations for the hiring of personnel.

Duties of Key Policy Makers Regarding a School Budget
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Matunuck Elementary Improvement Goals

Goal 1: Increase the overall percentage of students scoring “Met Expectations” or “Exceeded

Expectations” on the 2021 RICAS ELA Assessment by 10% (60.6% RICAS ELA 2021 increasing to

66.6% on RICAS ELA 2022 )

Students with IEPs will grow from 27% to 30%

met or exceeded expectations in ELA

Students without IEPs will grow from 70% to

75% met or exceeded expectations in ELA

1.1 Educators will participate in:

➢ 40 minute weekly Grade Level Common Planning Time with Principal, Math

Interventionist & Reading Specialist

➢ Grade Level PLCs

1.2 Personalized Plans:

➢ Develop Personal Literacy Plans that reflect student needs. Based on data and

cycles of inquiry, plans will be adjusted.

1.3 Tier 1 Support: Engaging in effective instructional practices such as:

➢ Co-Teaching Model in 4th grade

➢ Learning new ELA curriculum and utilizing District Literacy Coach

➢ Learning DRA-3

➢ Focus on differentiation as a faculty. Highlighting differences between

differentiation and intervention.

➢ Identifying pandemic gaps and addressing standards based concerns

➢ Science of Reading professional development

Goal 2: Increase the overall percentage of students scoring “Met Expectations” or “Exceeded

Expectations” on the 2021 RICAS Assessment by 10% (49.3% on RICAS Math 2021 increasing to

54% on Math RICAS 2022)

Students with IEPs will grow from 31% to 36% met or exceeded expectations in math.

Students without IEPs will grow from 65% to 70% met or exceeded expectations in math

1.1 Educators will participate in:

➢ 40 minute weekly Grade Level Common Planning Time with Principal, Math

Interventionist & Reading Specialist

➢ Grade Level PLCs

1.2 Personalized Plans:

➢ Develop Personal Mathematics Plans that reflect student needs. Based on data and cycles

of inquiry, plans will be adjusted.

7



1.3 Tier 1 Support: Engaging in effective instructional practices such as:

➢ Students will be completing lessons on Zearn at Tier 1 Core instruction at least 4

times per week

➢ Focus on differentiation as a faculty. Highlighting differences between

differentiation and intervention

➢ Identifying pandemic gaps and addressing standards-based concerns

Goal 3: By the end of the 2021-22 school year, we will decrease the number of students at some

risk OR high risk in the SOCIAL BEHAVIOR category, from 20% at BOY 2021 to 19% at EOY

2022, as measured by SABERS assessment via FastBridge Screener.

*Culture and Climate Goal aligned to CASEL Standards.

● Build the foundational support needed to launch, sustain, and continually improve

high-quality SEL implementation

● Establish a diverse and representative SEL team that leads a coordinated approach,

ensuring schoolwide SEL implementation does not become fragmented and stays on the

radar of all stakeholders.

● Engage all stakeholders in an introduction to SEL that fosters awareness and helps define

what SEL means for their school community

1.1 Educators will participate in:

➢ 40 minute weekly Grade Level Common Planning Time with Principal, Math

Interventionist & Reading Specialist

➢ Grade Level PLCs

➢ RULER professional development and teacher leaders will use the model “train

the trainer”

➢ FastBridge SABERS data collection

1.2 Personalized Plans:

➢ Personal Behavior Plans for students as needed

➢ Evidence based interventions

1.3 Tier 1 Support: Engaging in effective instructional practices such as:

➢ PBIS Committee Work (ie. attendance, behavior data, revamping universal

expectations via building matrix)

➢ Frequent communication with families

➢ As a school community, we will celebrate the progress and successes of our

socioemotional data at the individual (DAILY), class (WEEKLY), and school

(MONTHLY) levels.

➢ Community and School Survey HERE
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Peace Dale Improvement Goals

Goal 1: ELA Increase the overall percentage of students scoring “Met Expectations” or

“Exceeded Expectations” on the 2022 RICAS ELA Assessment by 18% ( 55.9 % RICAS ELA 2021

increasing to 65.9% on RICAS ELA 2022 )

Close the achievement gap for students with

disabilities (SWD) and increase the overall percentage

of SWD scoring in the “Met Expectations” or

“Exceeded Expectations on the 2022 ELA RICAS

Assessment by 25% (11.8% to 14.8% )

1.1 Improving Educator Collaboration

➢ Educators will participate in Weekly

Grade Level Common Planning Time,

as Grade Level PLCs, to work collaboratively in recurring cycles of collective

inquiry and action research to achieve better results for the students they serve.

1.2 High-Quality Curriculum & Instruction and Instructional Coaching to increase access to

high-quality curriculum and rigorous core instruction for all students

➢ educators will build capacity to teach by engaging in effective instructional

teaching practices and participating in job-embedded professional development

through instructional coaching.

1.3 Multi-Tiered Systems to close achievement gaps in literacy

➢ educators will create a comprehensive Multi-Tiered System of Supports (MTSS) at

PDES.

➢ The MTSS team will support teaching and learning by addressing whole child

needs.

➢ Educators will use data to create individualized improvement plans for students

and monitor progress toward student-specific goals.

Goal 2: Increase the overall percentage of students scoring “Met Expectations” or “Exceeded

Expectations” on the 2022 RICAS MathAssessment by 28.5% ( 35% RICAS Math 2021 increasing

to 45% on RICAS Math 2022 )

Close the achievement gap for SWD and increase the overall percentage of students scoring in the

“Met Expectations” or “Exceeded Expectations on the 2022 Math RICAS Assessment by 53.5%

(5.6% to 8.6% )

2.1 Improving Educator Collaboration

➢ Educators will participate in Weekly Grade Level Common Planning Time, as

Grade Level PLCs, to work collaboratively in recurring cycles of collective inquiry

and action research to achieve better results for the students they serve.
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Goal 3: Increase the achievement and growth in SEL for all PDES students. By the end of the

2021-22 school year, we will decrease the percentage of students identified at Some Risk for

behavior intervention at each grade level by 5% as measured by the FastBridge SAEBRS

Assessment.

3.1 Social and Emotional Learning and School-wide Positive Behavior Intervention and

Supports

➢ Build the foundational support needed to launch, sustain, and continually improve

high-quality SEL implementation

➢ Establish a diverse and representative SEL team that leads a coordinated

approach, ensuring schoolwide SEL implementation does not become fragmented

and stays on the radar of all stakeholders.

➢ Engage all stakeholders in an introduction to SEL that fosters awareness and helps

define what SEL means for their school community.

➢ Design and implement a plan to reduce exclusionary discipline practices

3.2 Support educators in their continuous professional development and improve

professional learning experiences to create inclusive, safe, and supportive learning

environments for students

➢ co-teaching model

➢ job-embedded coaching (academic, SEL, and behavior)

➢ Training for school personnel, including specialized instruction, trauma-informed

practices, crisis management, conflict resolution.

➢ Support the implementation of trauma-informed practices and increase

knowledge of culturally competent practices

3.3 Expand access to or coordinate resources for school-based counseling and mental health

programs, such as through school-based mental health services.

➢ increase access to comprehensive school mental and behavioral health services

➢ develop programs and activities that increase the ability of teachers to effectively

teach children with disabilities, including children with significant cognitive

disabilities and English learners, which may include the use of multi-tier systems

of support and positive behavioral intervention and support.
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Wakefield Improvement Goals

Goal 1: ELA Increase the overall percentage of students scoring “Met Expectations” or

“Exceeded Expectations” on the 2022 RICAS ELA Assessment by 18% (59.3% RICAS ELA 2021

increasing to 70% RICAS ELA 2022)

1.1 Professional Learning: Job-embedded coaching

➢ Reading coach will support teachers with the implementation of Wonders English

Language Arts program across grades K-4 through job-embedded coaching

1.2 Professional learning: Evidence-based instructional practices to support all learners

➢ Science of Reading

➢ MTSS

➢ Wonders

1.3 MTSS to accelerate or enrich student learning in ELA

➢ Develop and maintain a master school schedule that prioritizes collaborative

meeting time across all classes

➢ Utilize the collaborative meeting time (PLC) to implement MTSS and continuously

improve on MTSS model to identify students who need acceleration, intervention,

or enrichment

1.4 Instructional decision based on student data

➢ Utilize our SIT to analyze data and make recommendations for curriculum

adjustments.

➢ Use RICAS data and universal screenings as quality data sources

➢ Analyze survey results (RIDE Surveyworks, teacher survey, parent survey) to

identify schoolwide strengths and areas of need

➢ Grade 3 and 4 Teams will analyze RICAS data, RICAS released items, and district

universal screeners to identify specific concepts and skills to be taught

➢ Teachers will provide standards-based instruction and differentiated supports

based on data analysis and evidence-based best practices

➢ Use common formative assessments and common interim assessments with

grade-level data teams and individuals to inform and drive instruction.

1.5 Expand opportunities for targeted instruction to ensure that the building schedule design

supports enrichment of Project-Based Learning, STEAM, and Unified Arts.

➢ Expand opportunities for targeted instruction for all students through staffing,

schedule, and program offerings. Whenever possible, provide small group

work/workshop model to allow for explicit instruction and differentiation.

➢ Adjust school schedule to better support students
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Goal 2: Math Increase the overall percentage of students scoring “Met Expectations” or

“Exceeded Expectations” on the 2022 RICAS Math Assessment by 61% (30.9% RICAS

Math 2021 increasing to 50% RICAS Math 2022)

2.1 Professional Learning: Job-embedded coaching

➢ Math coach will support teachers with the implementation of Eureka Math

program across grades K-4 through job-embedded coaching

2.2 Professional learning: Evidence-based instructional practices to support all learners

➢ MTSS

➢ Maintaining the rigor of ELA standards utilizing Eureka and Zearn

2.3 Accelerate or enrich student learning in Math

➢ Develop and maintain a master school schedule that prioritizes collaborative

meeting time across all classes

➢ Utilize the collaborative meeting time (PLC) to implement MTSS and continuously

improve on MTSS model to identify students who need acceleration, intervention,

or enrichment

2.4 Instructional decision based on student data

➢ Utilize our SIT to analyze data and make recommendations for curriculum

adjustments.

➢ Use RICAS data and universal screenings as quality data sources

➢ Analyze survey results (RIDE Surveyworks, teacher survey, parent survey) to

identify schoolwide strengths and areas of need

➢ Grade 3 and 4 Teams will analyze RICAS data, RICAS released items, and district

universal screeners to identify specific concepts and skills to be taught

➢ Teachers will provide standards-based instruction and differentiated supports

based on data analysis and evidence-based best practices

➢ Use common formative assessments and common interim assessments with

grade-level data teams and individuals to inform and drive instruction.

2.5 Expand opportunities for targeted instruction to ensure that the building schedule design

supports the enrichment of Project-Based Learning, STEAM, and Unified Arts.

➢ Expand opportunities for targeted instruction for all students through staffing,

schedule, and program offerings. Whenever possible, provide a small group

work/workshop model to allow for explicit instruction and differentiation.

➢ Adjust school schedule to better support students

➢ Increase math coach to full time to provide a balance between direct

instruction/intervention and participation in grade-level meetings
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Goal 3: Provide all students preschool-grade four with high quality, developmentally

appropriate social-emotional learning aligned with district practices and goals.

3.1 Identify current practices and programs that are used with fidelity in support of the

social-emotional learning for all students at Wakefield School and their alignment with

all district elementary schools.

3.2 Ensure that social-emotional learning is embedded in the curriculum and school culture

with specific, explicit instruction and accountability for all students in a developmentally

appropriate manner across all instructional settings.

3.3 Completion of RULER training by the building team with the Dec-February cohort.

Frame out how additional training will be provided for staff and planning for the

upcoming school year.
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West Kingston Improvement Goals

GOAL 1: Increase the overall percentage of students scoring “Met Expectations” or “Exceeded

Expectations” on the 2022 RICAS ELA Assessment by 8% ( 46.6% RICAS ELA 2021 increasing to

50.3% on RICAS ELA 2022)

1.1 Improving Educator Collaboration

➢ Educators will participate in Weekly Grade Level Common Planning Time, as

Grade Level PLCs, to work collaboratively in recurring cycles of collective inquiry

and action research to achieve better results for the students they serve.

1.2 To increase access to core instruction for all students, educators will build capacity to

teach by engaging in effective instructional teaching practices such as-

➢ Differentiated Core Instruction utilizing a Co-Teaching Model of Instruction

➢ Assessment Literacy Practices

➢ Instructional Standards-based planning

GOAL 2: Increase the overall percentage of students scoring “Met Expectations” or “Exceeded

Expectations” on the 2022 Math RICAS Assessment by 8% (23.9% on RICAS Math 2021

increasing to 25.8% on RICAS Math 2022)

2.1 Improving Educator Collaboration

➢ Educators will participate in Weekly Grade Level Common Planning Time, as

Grade Level PLCs, to work collaboratively in recurring cycles of collective inquiry

and action research to achieve better results for the students they serve.

2.2 To increase access to core instruction for all students, educators will build capacity to

teach by engaging in effective instructional teaching practices such as-

➢ Differentiated Core Instruction utilizing a Co-Teaching Model of Instruction

➢ Assessment Literacy Practices

➢ Instructional Standards-based planning

Goal 3: All staff will make a commitment to learning and implementing social-emotional

learning skills and strategies.

3.1 WKES has a team being trained in the RULER program.

3.2 We will use data to monitor and identify patterns/trends in the following areas:

-Behavior Data

-Attendance -SEL

14



Broad Rock Improvement Goals

Goal 1: Increase the overall percentage of students scoring “Met Expectations” or “Exceeded

Expectations”on the 2021 RICAS ELA Assessment by 10%

1.1 Gr 5 teachers will engage in professional learning opportunities to support their

implementation of new ELA Wonders curriculum resources and assessment tools.

➢ Facilitated PD sessions with full Gr 5 staff

➢ small group PLC groups

➢ 1-1 individualized coaching sessions

1.2 All BRMS staff will participate in professional

development through MTSS Bridge-RI to gain an

understanding of MTSS to develop a common

language about systems and structures to support

all students

1.3 Teachers will analyze data continuously to increase

achievement and growth for all

students. Teachers will participate in monthly MTSS meetings to analyze FastBridge

screening data for all students, formative assessment data, and results from

individualized reading assessments to personalize instruction for all students.

1.4 Teachers will use data to identify additional supports and interventions for students

recovering from pandemic learning loss, and will implement these interventions in their

classrooms.

Goal 2 We will increase the overall percentage of students scoring “Met Expectations” or

“Exceeded Expectations” on the 2021 RICAS Math Assessment by 10%

2.1 All BRMS staff will participate in professional development through MTSS Bridge-RI to

gain an understanding of MTSS to develop a common language about systems and

structures to support all students

2.2 Teachers will analyze data continuously to increase achievement and growth for all

students.

Teachers will participate in monthly MTSS meetings to analyze FastBridge screening

data for all students and formative assessment data to personalize instruction for all

students.

2.3 Teachers will use data to identify additional supports and interventions for students

recovering from pandemic learning loss, and will implement these interventions in

their classrooms.

2.4 Teachers will meet in small group PLCs to develop common assessments, analyze

student work, and use data to develop common activities and lessons that are

personalized to keep students engaged and aligned to Common Core State standards.
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Goal 3 We will increase the overall percentage of students with disabilities scoring “Met

Expectations” or “Exceeded Expectations” on the 2021 RICAS ELA and Math RICAS Assessment

by 15%

3.1 All Gr 5 and Gr 6 teachers will participate in co-teaching professional development

activities with New England Basecamp.

3.2 Special educators and their current regular education co-teachers will also participate

in personalized, targeted professional development and coaching from NE Basecamp.

This PD and support will be individualized, and designed to support their current level of

need.

3.3 We will create a safe and supportive learning environment where all students are

known, cared for, are held to high expectations, and feel a sense of belonging.

3.4 We will continue the work of our teacher-led Social Emotional Learning Committee.

This committee will design SEL lessons and activities for all teachers to use with students

throughout the year, to increase student engagement and a sense of belonging among

students.

3.5 We will continue school-wide community service projects and school spirit days,

sponsored by our Student Council to strengthen the connectedness of the BRMS

learning community.

3.6 We will partner with our PTO to provide each student with a Social-Emotional learning

tool kit and yoga mat.

3.7 We will create a teacher-led committee to learn more about the SAEBRS and

mySAEBRS screening tools. This committee will work with our mental health consult

team to develop a protocol to assist teachers to examine the results of the SAEBRS and

mySAEBRS screening tools, and will provide teachers with guidance about how

teachers can communicate any SEL concerns to parents.

3.8 We will schedule MTSS meetings focused exclusively on SEL concerns, and invite

mental health consult staff to attend. Teachers will analyze multiple data points including

attendance, discipline or behavioral concerns, and academics, in addition to what areas

students self report and identify as needs on the mySAEBRS screening tool. Teachers will

communicate concerns to parents, and we will develop plans for mental health staff to

work with students at risk.
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Curtis Corner Improvement Goals

Goal 1: ELA We will increase the overall percentage of students scoring “Met or

Exceeded Expectations” on the 21-22 ELA RICAS Assessment by 10% . 48% on

RICAS ELA 20-21 will increase to 52% on 21-22 RICAS ELA

1.1 Utilize CPT to engage in item analysis using RICAS release items

➢ Curriculum coordinators will led item analysis with teachers

➢ Areas of need will be identified from item analysis and integrated into instruction

➢ ELA teachers will implement new resources selected by the district, aligned to

RIDE regulation

➢ Work with the District ELA Task Force team to identify programs and resources

aligned to RIDE regulation

1.2 Utilize MTSS to analyze data to personalize instruction for all students.

➢ FastBridge screening data

➢ Formative assessment data

➢ Individualized reading assessments

➢ Support personalized learning by utilizing the screening to intervention

recommendations in FastBridge

1.3 Provide professional development for teachers in differentiated instruction and

personalized learning.

➢ Utilize after-school PD hours, State identified PD days and weekly CPT meeting

time

➢ Utilize CPT for staff to model and share best practices

1.4 Increase the overall performance of students with disabilities. 7.9% on RICAS 20-21,

this subgroup will increase to 10% on the 21-22 ELA RICAS

➢ Analyze FastBridge data

➢ Utilize CPT to work with special education teachers on progress monitoring.

➢ Engage in professional development for all co-teaching teams through NE

Basecamp to strengthen the inclusion model

➢ Utilize special educators as well as reading interventionists to provide targeted

instruction for students with disabilities
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Goal 2: We will increase the overall percentage of students scoring “Met or Exceeded

Expectations” on the 21-22 Math RICAS Assessment by 20%. 23.4% on RICAS 20-21 will

increase to 37% on the 21-22 Math RICAS

2.1 Provide professional development for teachers in differentiated instruction and station

rotation to support personalized learning

➢ Utilize after school PD hours, State identified PD days and weekly CPT meeting

time

➢ Utilize CPT for staff to model and share best practices

2.2 Utilize CPT to engage in item analysis using RICAS release items

➢ Curriculum coordinators will led item analysis with teachers

➢ Areas of need will be identified from item analysis and integrated into instruction

2.3 Utilize the Math Dept CPT to ensure the completion of units of study for each grade.

➢ Work with the District Math Task Force team to identify programs and resources

aligned to RIDE regulation

➢ Math teachers will implement new resources selected by the district, aligned to

RIDE regulation

➢ Create common Formative and Summative assessments

2.4 Increase overall performance of students with disabilities

➢ Analyze FastBridge data

➢ Utilize CPT to work with special education teachers on progress monitoring.

➢ Engage in professional development for all co-teaching teams through NE

Basecamp to strengthen the inclusion model

➢ Provide flexible grouping and co-teaching models to maximize learning for all

students.

➢ Utilize special educators as well as reading and math interventionists to provide

targeted instruction for students with disabilities

2.5 Expand opportunities for targeted instruction for all students through addition of a math

teacher (RICAS 23.4% proficient)

➢ Addition of a supplemental math class for all students in seventh and eighth grade

to accelerate learning/close gaps created during COVID
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South Kingstown High Improvement Goals

Goal 1 Ensure guaranteed and viable curriculum that aligns with state requirements. All

core classes will have a public facing scope and sequence by the end of the 21-22

academic year.

1.1 Departments create curriculum documents (scope and sequence and unit

plans) for core classes during State PD days, District PD time, and CPT. These

documents will be public facing and on the school website.

1.2 Begin the process to find a state approved math curriculum based on the

timeline provided by RIDE.

1.3 Utilize a data team to ensure the curriculum is viable for all students.

1.4 Professional development dedicated to curriculum writing and offering a

school wide teacher Professional Growth Goal related to curriculum writing

(UBD).

1.5 High quality curriculum, instruction, and assessment will lead students to

be successful in completing their Senior Paper and Senior Project.

Goal 2 Integrate the Vision of a Graduate into our school’s culture. Vision of a Graduate

alignment will be integrated into all unit plans written for core courses in the 21-22

academic year and implemented in classrooms.

2.1 Utilize Senior Project to allow all students to demonstrate VOAG.

Intervention

2.2 Activities during advisory and through freshman mentors to promote each

of the seven Cs. Comprehensive School Improvement Plan Model Template

Intervention

2.3 Create visuals around the school to ensure students are aware of the seven

Cs and embed them into their culture. Intervention

2.4 Professional development with staff on integration of VOAG to curriculum

and school culture. Intervention

2.5 Integrate VOAG into Senior Project proposal process during US History at

the end of Junior year.
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Goal 3 Improve student support services.

Chronic absenteeism will be reduced by 15% from the 20-21 academic year and 60% of new

MTSS referrals will be exited from intervention services.

3.1 Create processes that more accurately track and report student attendance

and academic progress.

3.2 Utilize time in the work day to increase direct communication with families

to improve school-home relationships.

3.3 Continue to build the MTSS process so more staff and students are involved.
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District Improvement Goals

ALIGNING RESOURCES TO ALL STUDENTS

All students means all students, including multilingual learners and students with disabilities.

District Goal 1: Students at each grade level will demonstrate proficiency or high growth in

English Language Arts.

Increase the overall percentage of students scoring “Met or Exceeded Expectations” on the 21-22 ELA

RICAS Assessment by 25% . 52% on RICAS ELA 20-21 will increase to 65% on 21-22 RICAS.

Close the achievement gap for students with disabilities (SWD) and increase the overall percentage of SWD

scoring in the “Met Expectations” or “Exceeded Expectations on the 2021 ELA RICAS Assessment by 35%

(9.9% to 13.37% )

Close the achievement gap for students who are economically disadvantaged and increase the overall

percentage goal from 21/22 of students who are economically disadvantaged scoring in the “Met

Expectations” or “Exceeded Expectations on the 2021 ELA RICAS Assessment by 35% (21.7% to 29.3 )

1.1 Implementing High-Quality Curriculum Materials

➢ Develop Guaranteed and Viable PK-12 ELA Curriculum inclusive of resources,

aligned to state and national standards that support culturally responsive

practices

➢ Professional learning through the development of standards-based common

assessments

➢ Professional learning on evidence-based practices through job-embedded

coaching

1.2 Curriculum-Specific Professional Learning

➢ Developing a deep understanding of the instructional materials

➢ Modeling core instructional practices that are part of the curriculum

➢ Collaborating to solve common problems of practice with materials while staying

true to their intent.

1.3 Multi-Tiered System of Supports (MTSS)

➢ Develop systemic infrastructure to support staff to review data and deliver

intervention at varying levels of intensity

➢ Professional learning for all staff on MTSS through the BRIDGE RI platform
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District Goal 2: Students at each grade level will demonstrate proficiency or high growth in

Math

In alignment with SKSD school improvement plans, the district goals are as follows:

Increase the overall percentage of students scoring “Met or Exceeded Expectations” on the 21-22 Math

RICAS Assessment by 25%. 27.8% on RICAS 20-21 will increase to 34.75% on the 21-22 Math RICAS

Close the achievement gap for students with disabilities (SWD) and increase the overall percentage of SWD

scoring in the “Met Expectations” or “Exceeded Expectations on the 2022 Math RICAS Assessment by 35%

(5.1% to 6.89% )

Close the achievement gap for students who are economically disadvantaged and increase the overall

percentage of students who are economically disadvantaged scoring in the “Met Expectations” or

“Exceeded Expectations on the 2022 Math RICAS Assessment by 35% (6.7% to 9.05% )

Close the achievement gap for students who are multi language learners and increase the overall

percentage of students who are multi language learners scoring in the “Met Expectations” or “Exceeded

Expectations on the 2022 Math RICAS Assessment by 35% (5.3% to 7.16% )

2.1 Implementing High-Quality Curriculum Materials

➢ Develop Guaranteed and Viable PK-12 Math Curriculum inclusive of resources,

aligned to state and national standards that support culturally responsive

practices

➢ Professional learning through the development of standards-based common

assessments

➢ Professional learning on evidence-based practices through job-embedded

coaching

2.2 Curriculum-Specific Professional Learning

➢ Developing a deep understanding of the instructional materials

➢ Modeling core instructional practices that are part of the curriculum

➢ Collaborating to solve common problems of practice with materials while staying

true to their intent.

2.3 Multi-Tiered System of Supports (MTSS)

➢ Develop systemic infrastructure to support staff to review data and deliver

intervention at varying levels of intensity

➢ Professional learning for all staff on MTSS through the BRIDGE RI platform

District Goal 3: Increase Social, Academic, and Emotional Behavior Supports for Students

3.1 Professional Learning

➢ Lead teams from each school will participate in RULER (Recognizing;

Understanding; Labeling; Expressing; Regulating) training.

3.2 Multi-Tiered System of Supports (MTSS)

➢ Develop systemic infrastructure to support staff to review data and deliver

intervention at varying levels of intensity

➢ Professional learning for all staff on MTSS through the BRIDGE RI platform
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District Goal 4: Implement Student-Based Budgeting Practices

4.1 Utilize all data systems to their fullest

potential

4.2 Merge Academic Strategic Planning and

the Budget Process

➢ Money follows the student

➢ School budgets are determined by

student need

➢ Transparent funding, so it is known to

all what resources flow to which student
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Curriculum, Learning, and Assessment

South Kingstown School District is a standards based district utilizing the Professional Learning

Communities model as a structure to make data based decisions to improve outcomes for all

children. The district is committed to Equity, Diversity, and Access to Opportunities; Preparing

for College and Career; and Engaged and Informed Decision-Making with all Stakeholders.

District and school based goals for the upcoming school year focus on improving outcomes for all

students in reading, mathematics and social emotional learning as captured in each school’s

School Improvement Plan SMART goals. (SMART goals are Specific, Measurable, Attainable,

Relevant, and Time-bound )

COVID has had an impact on our learning community’s social and mental health and has caused

missed learning opportunities for our students. Data shows that SKSD must focus on

supporting our students with Social Emotional Learning while closing learning gaps in reading

and mathematics for all students. The learning opportunity gaps for our students who are

economically disadvantaged, multi language learners, and students with disabilities requires the

entire learning community to do whatever it takes to provide targeted support to accelerate their

learning.

To address learning loss due to COVID, SKSD will run a comprehensive summer program. This

program includes K-8 Boost, 9-12 Boost, HS unit recovery, MS math ramp up and senior project

ramp up. Positions to support this academy include coordinators, teachers, nurse, OT, Family

Community Engagement Coordinators, paraprofessionals, custodial staff and clerical staff are

funded through ESSER III.

Both Boost programs are research-based systematic intervention programs that will support the

district’s core curriculum with differentiation and scaffolding by way of additional time and

support for students beyond the regular school year. Through a strong focus on data, students

will receive intensive individualized interventions that are more explicit and specially designed to

meet individual needs within the Literacy and/or Mathematics areas.
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SKSD will expand on community partnerships to provide wraparound services for summer

programming. Throughout the FY 2023, SKSD will offer after school tutoring for reading and

math.

SKSD will utilize evidence-based practices for improvement and strategically use all funding

streams to improve outcomes for all students in reading, mathematics and social emotional

learning as we anchor all work in the three goals set forth by the SKSC Strategic Planning

Sub-Committee: Equity, Diversity, and Access to Opportunities; Preparing for College and

Career; and Engaged and Informed Decision-Making with all Stakeholders.

Improving Educator Collaboration

Professional Learning Communities (PLCs) will serve as the anchor for the adaptive shifts in

practice as educators and administrators engage in work grounded in data and recurring cycles of

inquiry to answer these four questions: What is it we want ALL students to learn? How will we

know if and when they’ve learned it? How will we respond when some students don’t learn?

How will we enrich and extend the learning for students who are already proficient?

Our PLC model gives us a framework to form high performing, collaborative teams of educators

that are all united toward the improvement of student learning. Within the process of teaching

and learning, assessment plays a pivotal role in guiding curriculum and instructional decisions.

Assessments give students and educators the data that drives student learning. This can be seen

in our intervention programs, goals, progress monitoring plans (PLP, PMP and ILP). Monitoring

our students’ growth as a professional learning community is part of our collaborative cycle of

inquiry where we systematically focus on results to ensure the achievement of each and every

student.

Implementing High Quality CurriculumMaterials

As of 2019 RI Law 16-22-32. High-quality curriculum and materials state that LEAs must

adopt “high-quality curriculum and resources” for math and ELA by June 2023 and by June

2025 for science. This law also states that the curriculum and materials must be responsive to the

LEAs cultural and linguistic needs and support culturally responsive practices. (Note: Earned

Autonomy: Any school district that has at least 75% of its students meeting expectations on statewide

assessments, and that also has no student subgroup identified for targeted assistance, may select and use
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curricula and materials other than those selected by the Commissioner. Since SK does not meet this

criteria, the district must meet this mandate. School Improvement Teams: Guidance relating to the

Education Accountability Act.)

Given this legislation, the South Kingstown School District is strategically developing PK-12

Guaranteed and Viable Curricula for all content areas, inclusive of resources, aligned to state and

national standards. (see SKSD_Curriculum_Development_Overview)

Curricula and instructional materials for all grades shall reflect cultural and racial diversity and

include a range of perspectives and experiences, particularly those of historically

underrepresented groups of color.

Curricula will be developed and evaluated through a cyclical approach led by the SKSD

Curriculum Task Force. District content team will work to identify and evaluate curriculum

resources on an on-going basis. Curriculum resources are an integral part of the instruction.

Resources include the tools and materials needed to teach the curriculum. This includes digital

tools and assessments. Professional development in assessment literacy will be provided during

grade level PLCs.

Instructional Coaching

Instructional coaching has been shown to be an effective lever for increasing the effectiveness of

teachers. While much of the evidence has focused on the impact of literacy coaching, evidence

also exists that coaching can be effective across content areas and may include a focus on

classroom management. SKSD will leverage ESSER III funds to support the addition of behavior

and instructional coaches for FY2023.

Multi-Tiered Systems of Support (MTSS)

SKSD will continue building and implementing a Multi Tiered System for Support (MTSS)

Framework as a shared approach of support for all students. Grade level teachers, reading

teachers, special education teachers, social workers and administrators will make data based

decisions regarding interventions. To do this critical work, time and space must be provided to

educators during the school day which requires strategically building a school’s master schedule

where grade level PLC time is a priority.
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While the MTSS Framework for academic and social-emotional support is utilized in all schools,

our data tells us that we have a higher need for support at PDES and WKES. Peace Dale

Elementary School’s demographics include 28.57% of students from economically disadvantaged

families and West Kingston Elementary demographics include 24.79% of students from

economically disadvantaged families. While the average of economically disadvantaged families

for grade span K-4 in South Kingstown is 19.98%, it is important to note that in 10% of Wakefield

families 7.11% of Matunuck families are economically disadvantaged. (March 2020 data from

RIDE)

Because of this economic gap, Peace Dale and West Kingston are Title 1 Targeted Assistance

Support Schools. SKSD utilizes Title I federal funds to provide additional support through

additional staff. Staffing positions include Reading Specialists at both schools who will provide

intensive support for students not reading at grade level and in need of a tier 3 intervention. A

Family and Community Engagement (FCE) Coordinator will support students and families by

serving as a liaison between home and school.

To support MTSS on the SEL side, SKSD began a comprehensive and systematic approach by

sending school teams to RULER training. RULER is a systemic approach to SEL developed at

the Center for Emotional Intelligence. RULER is an acronym for the five skills of emotional

intelligence: Recognizing; Understanding; Labeling; Expressing; Regulating. FY 2022 was

funded through a grant awarded to SK and the expansion of school level teams to participate in

this training will be funded through our Title IV grant.

ESSER III funds (upon approval from RIDE) will be utilized to create a safe supervised space,

known as Zen Dens, for students to go when they are feeling stressed, anxious, or other emotions

that prevent them from maintaining appropriate focus in the classroom.

Professional Learning

SKSD’s professional development plan aligns with the Basic Education Program, RI Education

Laws, and SK School Committee Policies.

To support the implementation of HQ curriculum in ELA and math, SKSD will utilize

instructional coaches to provide job embedded professional development for K-4 teachers. This

work will include side by side instructional planning grounded in standards, common assessment

development, and implementation of instructional strategies.
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RIDE Ed Law 16-11.4-6 known as the Right to Read Act requires all public school districts and an

open-enrollment public charter schools to provide professional development in

scientific reading instruction and structured literacy instruction for teachers licensed at the

elementary level, professional development for one of the prescribed pathways to obtaining a

proficiency credential in knowledge and practices in scientific reading instruction and structured

literacy instruction; and for teachers licensed at a level other than the elementary level,

professional development for one of the prescribed pathways to obtaining an awareness

credential in knowledge and practices in scientific reading instruction and structured literacy

instruction.

Through this training, teachers will learn how to recognize the warning signs of dyslexia.

Teachers will learn about phonics and phonemic awareness and the importance of morphonology

and how it helps readers decode and unlock the meaning of complex words. Teachers will learn

how grammar and syntax impacts comprehension and how to incorporate explicit vocabulary

into instruction.

SKSD will continue to provide training via the RIDE approved vendor, Literacy How. The

development of the third cohort of teachers will prioritize PK, K, 1 and 2 grade level classroom

teachers and special education teachers. Cohorts four and five will be open to the remaining

educators required to demonstrate proficiency. (For details see the SKSD_Right

_to_Read_Act_Professional_Learning_Overview)

In addition to the Literacy How training, reading teachers and special educators will be offered

the opportunity to receive professional development, above and beyond what is required, in

dyslexia training, scientific reading instruction and structured reading instruction. This will

allow SKSD to have certified OG teachers and graduates of the URI’s Dyslexia program in the

district. This builds our capacity as a district to identify and serve struggling readers so we can

close achievement gaps and move toward the goal of having all students on grade level in reading

by grade 3.

SKSD community and the SK School Committee has identified a need for professional

devleopment in restorative practices (i.e. workshops, and/or professional development),

antiracism and anti-discrimination practices, antibias, and cultural empowerment, and how each
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can produce equitable practices and outcomes. All teachers, administrators and School Resource

Officers will engage in professional development focusing on implicit bias, cultural awareness

and/or culturally responsive teaching practices.

SKSD is committed to improve outcomes for all students and will analyze data and shift

resources as needed to ensure equitable access to opportunities for all students.
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Student Based Budgeting Practices

South Kingstown School District has shifted to student based budgeting practices for FY 2023

with a focus on outcomes; systems, structures, and transparency; and cost reductions.

Focus on Outcomes

Rhode Island Accountability Rating

Schools are rated as one to five stars. A school’s star rating is the lowest row where points are

circled. If a column is missing a circle, school this means there was not enough information to

score that indicator, such as having too few students for that indicator.

Rhode Island’s statewide accountability system was waived by the US Department of Education

for 2021 due to the pandemic. Due to this waiver, schools maintain any identifications for

support and intervention from 2019.

School Star Rating

Peace Dale Elementary School 4 Stars

Matunuck Elementary School 3 Stars

Wakefield Elementary School 3 Stars

West Kingston Elementary School 3 Stars

Broad Rock Middle School 3 Star

Curtis Corner Middle School 3 Stars

South Kingstown High School 3 Stars
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Focus on Systems, Structures, and Transparency

South Kingstown School District will use all data systems and input valid and reliable data that

may be exported any time to support all decisions and forecasting.

In order to conduct a true data analysis, real and accurate data must be imported into our

financial software. The SKSD Finance Office's main goal is to capture real and accurate data into

all systems. This includes inventory, position control and utilizing the Uniformed Charter of

Accounting (UCOA) with accuracy. This project will provide transparency and efficiency while

building trust with the community as we demonstrate good stewardship of the taxpayers’ dollars.

Focus on Cost Reductions

South Kingstown continues to face significant fiscal challenges as a result of the changes in the RI

school funding formula and the loss of state revenue; challenges that were compounded by the

state and local recession and the resulting fiscal strain placed on local taxpayers.
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FY 2022/23 Fiscal Management Goals

It is recognized by South Kingstown School Department that the quality and quantity of the

educational program is directly related to the financial ability of the District and that financial

resources have finite limits. The following are, therefore, goals for the financial management of

the District:

● To use our community fiscal resources wisely, purposefully, and responsibly to maintain

and enhance a high quality education for all students.

● To identify and acquire high quality resources to support district goals and ensure that

budget plans link expenditures to anticipated outcomes.

● To coordinate fiscal resources from local, state and federal funding streams, as well as

human capital resources to meet priority instructional goals and to promote equity and

excellence.

● To allocate resources that support student achievement and instructional goals, including

money, time, personnel and materials, in a manner that supports district goals and

maximizes student growth and achievement.

● To ensure equity and adequacy of available resources to achieve a notable return on our

educational investment.
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Enrollment Projections

The New England School Development Council, NESDEC, is a private, not-for-profit educational

organization that prepares more than 250 enrollment projections and updates each year for

school districts throughout New England. These projections are designed to provide districts with

yearly, up-to-date enrollment information that can be used by boards and administrators for

effective planning and allocation of resources. In the graphs below are SKSD historical

enrollment data from 2011 to 2021 and projected data for 2021 to 2031.
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Staffing Projections

The Basic Education Program G-12-4-2 states that every Local Education Agency (LEA) shall

recruit, identify, mentor, support, and retain staff; build the capacity of staff to meet

organizational expectations; and provide job-embedded professional development based on

student needs. The Basic Education Program G-15-1.2 maintains that the district shall establish

an academic organization with the LEA in order to ensure continuous improvement of learning

and teaching that includes the creation of building and staffing plans based on the educational

program of the district.

The projected staffing takes into account the School Committee adopted plan for elementary

redistricting and proposed staffing reductions across the district based on enrollment and

funding. The Staffing projections include reductions from the General Fund and additional

positions that are funded through grants.
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Budgetary Fund Structure

Rhode Island School Districts and Charter Schools, like all other types of businesses, use

accounting to record, analyze, and summarize their financial activities and status. All school

districts follow governmental accounting standards which may share many characteristics with

commercial accounting, but districts have their own information needs and reporting

requirements. One need is to enable districts to determine and demonstrate compliance with

finance-related legal, budgetary, contractual provisions, and restrictions on the use of public

resources.

Fund Structure

The budget of the South Kingstown Public School District is categorized by major funding

sources. These funds are legal fiscal and accounting entities segregated to identify and support

specific activities. Each fund has its own revenues, expenditures and fund balance. Both the

Generally Accepted Accounting Principles (national standards) and the State of Rhode Island

uniform chart of accounts (UCOA) state standards require that school districts use segregated

funds. The Fiscal Year 2022/23 Proposed Budget includes budgeted revenue and expenditures

for General Fund, Capital Improvement Fund, State/Federal Special Revenue Funds, and Private

Grants/Donations.

The General Fund is by far the largest fund and contains most of the financial activity of the

District. When people speak in terms of the District’s Budget, they are usually referring to the

General Fund. The General Fund accounts for all the major activity of the K-12 operations of the

District. This would include all salaries and operating costs relating to instruction (teachers),

library services, special education, custodial, maintenance, grounds, transportation, and

building/central administration.

Capital Improvement Funds are used to account for financial resources to be used for the

acquisition or construction of major capital facilities. A district's use of a Capital Projects Fund

does not mean that the district should account for all capital acquisition in that fund; routine

purchases of capitalizable items are commonly reported in the General Fund. A Capital

Improvement Fund is typically used for capital acquisition or construction activities that would

distort trend data if not reported separately from a District’s operating activities.

Special Revenue Funds are used to account for specific revenue sources, other than for major

capital projects, which are legally restricted to expenditures for specified purposes. Examples of

special revenue funds are state funded grants, federally funded grants, and private grants and

donations.

Budgetary Structure

The Uniform Chart of Accounts (UCOA) is to be used by multiple entities such as school districts

and charter schools. The primary objective of UCOA is to meet both the internal and external

reporting news of the districts and the State by providing consistent detail in the general ledger to

address the questions and the need for information of stakeholders at all levels and to provide

consistent application of accounting methods.
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Another objective of UCOA is to integrate the financial data into UCOA databases from all

districts. Still another benefit is to improve the consistency in tracking costs to enhance the

consistency of financial analysis. Those requirements include the flexibility to perform

appropriate analysis, including an analysis of Return on Investment (ROI). The data, for

executive analysis, must be prepared using consistent and comparable methods and must be

provided using uniform categories and groupings.

The Uniform Chart of Accounts is a 32 character group within seven required segments.

The Fiscal Year 2022/23 Proposed Budget expenditures are grouped by UCOA Fund, Location

and Object Codes. The Fund/Subfund is intended to isolate types of funding for example grant

funding, capital, and donations. The Location represents either a specific school, department or

functional activity within a district. The Object field classifies expenditures according to the types

of items purchased or services obtained.
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Capital Improvement Program Summary

Consistent with Town Code Chapter 6 – Finance, Article III. Capital Improvement Program and

Capital Budget Ordinance, the Town uses a long range planning process to develop a six-year

Capital Improvement Program (CIP), which is prepared and reviewed annually. The Capital

Improvement Program shall include:

● A clear general summary of its contents.

● A list of all capital improvements and other capital expenditures which are proposed to be

undertaken during the six (6) fiscal years next ensuing with appropriate supporting

information as to the necessity for each.

● Cost estimates and recommended time schedules for each improvement or other capital

expenditure within the following categories

○ CIP-Long TermMajor Projects element includes long term, ongoing

programs and projects

○ CIP-Pay As You Go element includes specific non-recurring capital

projects for which the first year is included in the annual budget

Historically, technology and facilities capital (Pay Go and Long Term) projects and purchases

were approved by the School Committee/Town Council as part of the Capital Improvement

Program. Beginning in FY 2021/22, capital (Pay Go and Long Term) projects and purchases

approved by the School Committee/Town Council are accounted for within a School Capital

Improvement Fund. The goal is to improve transparency within the School Department Budget

and the approved Capital Improvement Program and align with other district’s reporting of per

pupil expenditures (Operating and Capital Budget). The district will continue to review all

proposed capital improvement projects and purchases, define what is an operating expenditure

and capital expenditure, and research all possible revenue streams to fund capital projects and

purchases.

CIP-Long TermMajor Projects

The district put together four internal subcommittees to explore strategic planning, redistricting,

budgeting, and building and facilities planning. The district is actively seeking a consultant to

assist with the School Committee approved plan regarding redistricting and closure of schools.

The district has also hired an Educational Facilities Planner that will assist with a Master plan

required by Rhode Island Department of Education, which will include the Necessity of

Construction and Stage I & II application process.

Within the Proposed Capital Improvement Program, the district has requested $400,000 to be

used to support the work of the Educational Facilities Planner.
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CIP-Pay as You Go-Technology

The district knows that it is more important than ever to support a digital infrastructure that can

promote collaboration and innovative instructional approaches. Through a fully supported 1:1

digital learning environment, teachers are engaging students in a more student-centered learning

environment from more traditional, teacher-centered classrooms. The instructional shift,

coupled with digital tools and resources, are helping our students to improve their achievement

and prepare them for success in college, careers, and as global citizens. The district’s technology

replacement program ensures that technology equipment is replaced in a timely and cost efficient

manner. The funding to support the district’s technology replacement plan is school fund balance

and grant funding that has been submitted and are awaiting final approval.

Below is a summary of the Six Year Proposed Capital Improvement Program, with a focus in the

budget for FY 2022/23 of student computer initiative, technology replacement for middle school

devices and support staff laptops, and replacement of access points and network hardware.
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CIP-Pay as You Go-Facilities

The district’s proposed district-wide projects focus on health and safety of all our students and

staff with special attention to indoor air quality. This will contribute to a favorable environment

for students, performance of teachers and staff, and a sense of comfort, health, and overall

well-being. As we have all learned in the recent months, it is essential in order to focus on the

School District’s core mission of educating all students.

The district has hired an Educational Facilities Planner that is currently in the process of

reviewing the facilities, maintenance, and equipment replacement for all buildings within the

district. The FY 2022/23 capital request is priority only repair and will be funded through school

fund balance. When the Educational Facilities Planners assessment is complete, the district will

review the current capital request as there is a concern about meeting the requirement of Article

9 (see below chart for additional information).

Facilities and Maintenance Article 9

In June 2018, the General Assembly passed, and the Governor signed, a State budget that

includes substantial changes to the oversight, management, and funding of public school

construction. These changes follow the first of its kind, objective statewide assessment of the
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current condition of Rhode Island’s 306 public school buildings issued in September 2017,

ensuring that buildings will be properly maintained.

With the passage of Article 9 from the State Budget, beginning in FY 2019, LEAs’ annual

maintenance expenditures must meet one of three requirements:

a) A minimum of 3% of the operating budget. This amount will be phased in over a five-year

period

● 1% for FY 2019

● 1.5% for FY 2020

● 2% for FY 2021

● 2.5% for FY 2022

● 3.0% for FY 2023 and beyond

The District is working on the development of a Facilities Master Plan and will monitor

compliance with maintenance requirements under Article 9.
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Special Revenue Fund Summary

Title I

Title I Part A of the federal Elementary and Secondary Education Act provides financial

assistance to districts and schools with high percentage of children from low-income families to

help ensure that all children meet challenging state academic standards

Title II

Title II Part A of the federal Elementary and Secondary Act provides supplemental resources to

school districts to support systems of support for excellent teaching and leading. The priorities

are to increase student achievement with the challenging academic standards and improve

quality and effectiveness of teachers, principals, and other school leaders.

Title III

Title III Part A of the federal Elementary and Secondary Education Act provides funds to help

English learners succeed in school by assisting them in becoming fluent in English and meeting

challenging state academic content and student achievement standards.

Title IV

Title IV Part A of the federal Elementary and Secondary Education Act provides districts with

funds to build capacity and ensure that all students have access to high quality educational

experience. The priorities are to support well rounded educational opportunities, safe and

healthy students, and effective use of technology.

IDEA B

The Individuals with Disabilities Education Act (IDEA) Federal Special Education Entitlement

Grant provides funds to ensure that eligible students with disabilities receive a free and

appropriate public education that includes special education and related services designed to

meet their individual needs in the least restrictive environment.

Perkins

The purpose of the Carl D. Perkins grant is to assist school districts and public two-year colleges

in improving secondary and postsecondary-level career and technical education programs. As set

forth in Perkins, the main priority is to close the achievement gap for special populations on the

Perkins core indicators of performance.

ESSER II

The Coronavirus Aid, Relief, and Economic Security (CARES) Act and the Coronavirus Response

and Relief Supplemental Appropriations (CRRSA) Act provide resources to school districts to

address the impact the Novel Coronavirus Disease (COVID-19) has had, and continues to have,

on elementary and secondary schools. This supplemental funding opportunity, the Elementary

and Secondary Education Emergency Relief II (ESSER II) Fund, is intended to help school

districts safely reopen schools, and measure and effectively address significant learning loss. In

addition, in an effort to build capacity of public school districts and communities to facilitate

integrated coordination of school and community-based resources.
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ESSER III

The American Rescue Plan (ARP) Act of 2021, Public Law 117-2, was enacted on March 11, 2021.

The ARP Act provides additional funding for school districts to respond to the COVID-19

pandemic. The Education portion of ARP is known as the Elementary and Secondary School

Emergency Relief (ESSER III or ARP ESSER) Fund. The purpose of the ESSER III fund is to

support the safe reopening and sustaining safe operations of schools while meeting students'

academic, social, emotional, and mental health needs resulting from the COVID-19 pandemic.

Multi Language Learners

All multilingual learners (MLLs) come to our classrooms with tremendous cultural,

linguistic, and intellectual resources, along with the right to high-quality education. Our

educational systems are responsible for supporting MLLs in cultivating these strengths

through integrated content and language instruction, enrichment opportunities, and a

whole-child approach to teaching and learning. The Rhode Island Department of Education

provides categorical funds to provide additional support to our MLL students.

Private Grants/Donations

Any school district, school department or school committee may accept any and all gifts, grants

and donations of money, equipment, supplies, materials, services and any other contribution of

value as long as the private grant or donation accounted under the guidelines of the uniform

chart of accounts and the grant or donation is utilized and disposed of pursuant to the express

terms or conditions stipulated by the donor, gift, donation, and grant.

National School Lunch-Enterprise Fund

The National School Lunch Program (NSLP) is a federally assisted meal program operating in

public and nonprofit private schools and residential child care institutions. It provides

nutritionally balanced, low-cost or free lunches to children each school day. The program was

established under the National School Lunch Act, signed by President Harry Truman in 1946.

In Rhode Island, the National School Lunch Program provides nutritious, low-cost or free

lunches to over 72,000 children daily. Schools that take part in the lunch program get cash

subsidies and donated foods from USDA.
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General Fund Revenue Summary

The State of Rhode Island provides direct financial support to public schools and public school

students through state aid. 

Currently, state aid consists of:

▪ formula aid distributed to LEAs, including school districts and charter schools;

▪ categorical funding outside of the distributed aid; and

▪ funds distributed to districts once a year for specific purposes, e.g., a per pupil amount to

each school district for each group home bed licensed in the district, reimbursements for

providing textbooks to non-public schools and a partial subsidy for school breakfast meals

served.

In 2010, the Rhode Island General Assembly enacted an education funding formula which is

based on the principle that the money follows the student. Implementation of the formula has

resulted in some local education agencies receiving increases in state aid to education and others

receiving less aid. In order to provide for the planning and adjustment period for the district, the

formula includes a multiyear transition plan (though fiscal year 2021). Below is a breakdown of

residential average daily membership enrollment that is used to determine State Formula Aid.

South Kingstown Public Schools also receives Federal Direct Education Aid for Medicaid

Reimbursement based on medicaid applicable services. Local Education Agencies (LEAs) in

Rhode Island have been able to enroll as Medical Assistance providers with the Executive Office

of Health and Human Services since 1992 when the Rhode Island General Assembly passed

enabling legislation, RIGL 40-8-18.Participation by LEAs, including Public Charter Schools is

voluntary. Currently all LEAs participate in the program. The State Department of Education

works collaboratively with the OHHS to ensure that school providers understand the program

and to ensure program integrity for both IDEA and Medicaid. The projected Medicaid

reimbursement budgeted for FY 2022/23 is $408,726.
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The Fiscal Year 2022/23 Proposed General Fund Budget includes level funding for State

Education Aid based on the Governor’s Proposed Budget and a .9% increase, or $516,077, in

Municipal Appropriation for Education. The increase represents a .53% in General Fund

Expenditures and a reduction in revenue based Budget Use of Fund Balance which was used last

year to support one time expenditures. Below is a summary of the major funding sources for the

General Fund.

The General Fund Budget also includes use of fund balance totaling $247,927 which supports one

time expenditures for contractual agreements that will be phased out at the end of the 2022/23

fiscal year.
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Expenditure Summary

Employee Compensation and Benefits

Employee Compensation includes all actual and projected increases based on employee

contractual agreements. Employee Compensation also includes increases within stipends paid to

staff for professional development, summer and afterschool programs, and curriculum writing,

and extracurricular activities. Employee compensation also includes a reduction in staffing a

part of the plan to close the budget gap.

Employee Benefits include all benefits associated with employee compensation such as health

and dental premiums, pension cost, unemployment, and workers compensation. The budgeted

increase for health premium is a 4.5% increase and a 3% increase for dental premiums. The

budget also includes a projected increase of .26% increase for certified staff and a .41% increase

for non certified staff pension costs. Employee Compensation-Benefits also include increases for

retiree benefits, unemployment, and costs for workers compensation.

Purchased Professional/Technical Services

Expenditures budgeted under Purchased Professional/Technical Services are to account for

specialized services such as Personal Care Attendants, Contracted Nursing Services, Orientation

and Mobility Specialists, Therapists and other specialized services. These expenditures are based

on the actual and projected student services in the upcoming fiscal year.

Other Purchased Contracted Services such as Contracted Professional Development and

Training, Instructional Substitute Teachers for professional development, Legal Services,and

Sport Officials/Other Costs are also budgeted under Purchased Professional/Technical Services

which are also based on the estimated contractual needs for next fiscal year.

Purchased Property Services

The majority of expenditures accounted for under this category are for the projected increase and

decreases within the maintenance and repair of our buildings and grounds. These expenditures

include Groundskeeping Services, Rental of Equipment (computers and copiers), Maintenance

and Repairs for upkeep of buildings, furniture, and equipment.

The category also includes utility charges such as Water, Sewage, and Wireless and Internet

Connectivity. The maintenance and repairs (with a few exceptions) are part of the maintenance

requirements under Article 9-Maintenance of Effort. We will continue to monitor the

maintenance requirement and will revisit these expenditures after the completion of the facilities

assessment report.
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Other Purchased Services

The majority of the district’s purchased services are accounted for within this category. The

expenditures for Student Transportation include a projected to increase 4% for local

transportation and estimated increase for Statewide Out of District costs. All out of district

Tuition costs are included within this category (increases range from 3-5%), which include cost

for State, Charter, Vocational, Private, and all other out of district tuitions.

Supplies and Materials

All consumable supplies and materials are accounted for under General Supplies and Materials,

Graduation Supplies, Custodial Supplies, and Tech related supplies. There are also supplies to

support maintaining the buildings that are accounted for within this category. Textbooks, Library

Books, and Medical and Athletic Supplies. There are also utility costs for Natural Gas and

Electricity.

Property/Capital Projects and Purchases

Expenditures accounted for under this category are improvements to Land and Buildings. There

are projected costs for Equipment and Technology Related Hardware

Debt Service/Misc Expenditures

Costs associated with Professional Organizational Fees and Other Dues and Fees.
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FY 2022/23 Budget Summary All Funds

Fiscal Year 2022/23 Projected Revenue All Funds

The Fiscal Year 2022/23 projected revenue chart listed below includes all funding sources, which

is a 4.86% increase over prior year. The major increase over prior year is due to the ESSER

funding under State/Federal Grants. The major funded source is Municipal Appropriation for

Education which is 82% of the total budget.

Fiscal Year 2022/23 Projected Expenditures All Funds

The majority of the Fiscal Year 2022/23 projected expenditures are Employee Compensation for

Salaries and Benefits which is 74% of the total budget. Contracted Services for Other Purchased

Services, such as Transportation and Tuition for all Out of District Students.
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